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Appendix 1

Creative Economy Steering Committee
Space Subcommittee

(November 26, 2007)

The Torpedo Factory Arts Center

The City of Alexandria, VA purchased an old torpedo factory from the Federal
Government for one dollar in 1969. Through a coalition of state and municipal
government and local artists, it was leased to the Torpedo Factory Arts Association
(TFAA) which transformed the four building complex (at a cost of about $140,000) into
artist studios, galleries and educational space. Today it is operated as the non-profit
Torpedo Factory Arts Center.

The Torpedo Factory has 160 artists working in 83 studios, 6 galleries, and the Art
League School. All participating artists are juried and placed on a waiting list, and as
space opens are accepted to lease or sublease a studio. All artists are required to work in
the studios open to public view. Additionally, there is a large space available to rent
during off hours for receptions and other functions. ‘

The Arts Center has received over 800,000 visitors since its formation. These visitors
have spent $54.6 million in Alexandria and an additional $2.3 million at the Arts Center
itself. The visitor expenditures have generated $1.8 million in tax revenue to the city.
Each visitor spends approximately $80 per visit and $39 per day in the community. The
163,000 travelers motivated to visit the Arts Center each year spend more than $3 million
in the City. http://www.torpedofactory.org/

Red Brick Center for the Arts

The Red Brick Center for the Arts has been in existence for about 12 years. It is housed
in a former school building that is owned by the City of Aspen and leased to the Red
Brick Council for the Arts. The City had purchased the property at below market from the
School District and issued bonds for its acquisition and renovation. The Red Brick
Council manages this 20,000 square foot facility, housing 22 artists in 11 studios (each
studio of about 200 sf accommodates two artists), 10 non-profit arts and human service
organizations, a gallery for local artists, rehearsal space for the performing arts and a
conference room.

The Red Brick Center is supported by the rents it charges to the artists and organizations,
with 15% of the total collected going to the Council for administration, building
maintenance and upkeep, and the remainder going to the City in lease payments. These



lease payments paid down the initial bond debt and are now paying down new debt that
the City incurred in a recent expansion of the facility. The rents are considered
affordable in the Aspen market at $18/sf plus utilities.

The Red Brick Center for the Arts has a waiting list of artists and arts organizations that
would like to be a part of it. The current organizations in the facility include the Aspen
Buddy Program, Aspen Writers Conference, Theatre Aspen, Aspen Film(Fest), Jazz
Aspen Snow Mass, Aspen Community Foundation, Grass Roots TV, Aspen Youth
Experience, K JAX (local radio station), and of course, the offices of the Red Brick
Council for the Arts. http://www.aspenart.org/
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SURVEY Artist and Creative Work Space in Portland

Since the fall of 2006, the Creative Economy Steering Committee has been meeting to identify ways to maintain and
grow Portland's Creative Economy. The Committee, comprised of 17 members from a variety of disciplines, has been
looking at issues of financial resources, space for creative endeavors, and marketing/events. With respect to space,
the Committee has identified that there is a shortage of artist space in Portland and is evaluating options to improve
this situation. One option being explored is the development of a Center for the Arts (CFA) in Portland that could be
public, private or a combination of the two. While at this point no decisions have been made regarding a CFA, including
whether it would be financially feasible or desirable, the Committee felt it would be helpful to survey artists to better
understand their space needs as well as gauge their interest in a CFA.

On or before April 7th you are welcomed to complete this survey online at www.portiandmaine.gov/survey and submit
it electronically, or use the paper format available in the Portland Phoenix and fax it to 756-8217 or drop it off at MECA
{(reception desk), State Theater Bidg (Suite 320) or Artist & Craftsman Supply. Survey forms are also available at the

drop off sites. Thank you for your time and thoughts. For further information on the CFA concept, see the other side of
this survey.

Name: Art Form:
Email: : Website:
SPACE INTEREST ___ Studio ___ Rehearsal | __ live/Work

SIZE NEEDS | . (estimated square feet or dimensions)

DESIRED AMENITIES

. freight elevator — loading dock — Storage space

— high ceilings — wood floors — parking

— cement floors . water : — 24/7 access

__. upper story .. Street level - _. sound isolation (quiet)
. good light —_ access to public transportation — kiln

- ventilation . other (explain)

_ 3-phase electric (explain)

COST OF SPACE (Please answer A or B)

I would be interested in space: (A)for $ persq.ft. (B) between $ to $ per month
PREFERRED TERMS OF OCCUPANCY ___Rent: __Shared ___Solo ___Own

LOCATION PREFERENCE Do you need to be on the Portland Peninsula?

_YES: __ Arts District __ Other: {please specify)

—NO: (please specify if preference elsewhere)

ADDITIONAL SPACE NEEDS ___ Office __ Gallery/Retail __ Theater __ Other (specify)

CENTER FOR THE ARTS If there were a Center for the Arts in Portland would you be interested in having space in
such a facility?

_Yes ___No

ADDITIONAL THOUGHTS/COMMENTS




To: Arts Community
From:  Creative Economy Steering Committee
Re: Exploring the Feasibility of a Center for the Arts in Portland

VISION .
A Center for the Arts (CFA) could host a community of artists and arts organizations, creating a synergy that elevates
the making as well as the quality of art. Economies would be realized with this concentrated population of creative
people and groups, manifesting the space into a destination for arts patrons to view and purchase art; common
management of artists’ respective businesses; pooling of resources for large purchases; and common space for per-
formance, rehearsal, display and education. Specifically, the CFA might accommodate studios, galleries, perhaps a
museum; performance and rehearsal spaces; education and administrative offices for non profit, for-profit and coop-
erative arts groups; and artist live/work space.

SURVEY

The survey is seeking information on the needs of artists in terms of space type, size, amenities, and cost, as well as
input on the idea of a CFA in Porland.

BACKGROUND

On May 31, 2006 the City of Portland held a Creative Economy Summit hosted by then Mayor Jim Cohen to identify
issues of concern to artists, arts organizations and creative enterprises, and set goals for maintaining and growing
Portland’s creative economy. As a result of this Summit the City formed the Creative Economy Steering Committee
with a diverse membership drawn from Portland's creative community. This Committee has been tasked with develop-
ing strategies and recommendations to the City Council that would encourage and maintain the creative economy in
Portland. One of the recommendations that will be presented to the Council sometime in the spring is the creation
of a Center for the Arts (CFA). At this time it is unclear whether a CFA would be desirable or financially feasible and, if
such a project went forward, whether it would be public, private or a mix of the two.

At this early stage, some ideas on the speciﬁc uses that could potentially be housed in a CFA include:

Incubator space for emerging industrial designers: Small individual work areas and shared equipment as
well as gallery/retail space in a creative atmosphere may help participants grow to the next level in their
professions.

Artist cooperatives/collectives: Artists working in similar mediums may wish to share equipmentin a
central space with separate studios off of it. There might be a cooperative/collective for photographers,
another for jewelers and metal sculptors, perhaps another for potters, etc.

Individual artist studios.

Live/work space.

Rehearsal spaces: In light of the lack of sufficient rehearsal spaces for music, dance and theater in Portland,
the CFA might provide such spaces to be shared by multiple users.

Theater(s): It is often beyond the means of small arts organizations such as theater companies, dance
troupes or music groups to support a theater of their own. A CFA could house perhaps a small black box
theater and/or a recital hall for use by a range of performance groups.

Arts administration offices: Due to the large number of nonprofit arts organizations, office spaces for them
could be housed in a CFA. While some organizations may want and could afford their own offices, others with
similar needs may wish to share space and/or equipment.

Art School: An art school(s), e.g., in music, film, dance or children’s arts & crafts, might benefit from being in
a collaborative arts atmosphere.

‘Creative economy resource hub (business assistance center): Providing business assistance to artists and
other creative economy entrepreneurs, it might offer computers, business software, a resource library,
workshops and meeting space.
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Rough Mock-Up of Proposed Creative Economy Website
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- Appendix 4:

Report of 11/20/07 of Resources Subcommittee to the
Steering Committee

Report of Recommendations of the Resources Subcommittee
Of the Creative Economy Steering Committee
November 20, 2007

Subcommittee Mission

The Resources Subcommittee mission is to identify methods and resources in pursuit of the
advancement of the Creative Economy in Portland, by harnessing the energy, opportunities, and
synergies inherent in Portland’s creative economy assets.

Subcommittee Members

Jim Baker, Jan Beitzer, Tom Blackburn, Jennifer Hutchins, Nat May, Virginia Sassman, Alice
Spencer, Dighton Spooner, Anita Stewart, Jessica Tomlinson, Joe Wood. Staff support from Alex
Jaegerman. :

Four Key Recommendations

1. Arts District TIF: Tt is recommended that a new Tax Increment Financing (TIF) district be
created encompassing the wider Arts District as depicted on the map attached. Specific initial
funding targets and funds usage include $100,000 per year for administrative and operational
costs for the program. This assumes a split of approximately $50,000 salary and $50,000
program costs. In addition to this core funding level, specific projects such as events and
festivals can be supported by additional TIF funding, as well as “bricks and mortar” projects
such as the recommended Arts Center (Space Subcommittee recommendation), which can be
funded by the TIF to support debt service on a CIP bond or similar funding mechanism.

2. Establish Administrative Structure: The Subcommittee recommends that a working
administrative structure be established with a clear, centralized organizational head to facilitate
and coordinate programs and initiatives, provide an information clearinghouse for creative
economy resources and assets, facilitate communication with the creative economy
stakeholders and the wider public, and ensure follow-through on plans for development of
Portland’s creative economy. This should be a full time position that can be housed within City
Hall or within a non-govérnmental organization such as PACA or PDD, with consistent and
consolidated funding and staff capacity, as well as a governance body to provide support,
direction, and strategic planning.

The Subcommittee believes that the scope, design and institutional home of this office is a critical
decision that should be assessed by an outside objective professional expert in the field. It is
recommended that an appropriate portion of the first $50,000 of funds established under
recommendation number one, above, be dedicated to this task, and that the Creative Economy
Steering Committee, supported by City staff, be charged with the task of commissioning and
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overseeing this assessment, which should involve community stakeholders in all critical decision
points in developing the recommendation for a permanent administrative structure.

3. Creative Economy Fund: Assemble funds from private developments that receive funding or
other support from the City, including conditional rezones, land sales, TIF credit enhancement
agreements, and other forms of subsidy or public/private partnerships between the City and
developers. Funds accrued from these sources, which are generally one-time cash infusions,
would be earmarked for special projects and programs citywide in support of the creative
economy in Portland.

4. Arts District Development: Much remains to be accomplished to develop and sustain the
Arts District, which is an important focus for Portland’s creative economy. Attrition of artists
to cheaper locales outside of Portland and its Arts District constitutes a threat to the vitality and
sustainability of Portland’s creative economy. Existing arts and cultural venues should be
secured and expanded upon. One idea that deserves further exploration is a form of “vital
industry taxation policy” to support property owners who commit property to cultural use
which may not be the highest value use available. Similar to forestry land tax treatment, this
favorable property tax treatment could help sustain important uses and tenancies for cultural
activities in the Arts District: If such a taxation program is deemed viable, legislation can be
developed by the City and pursued in Augusta.

Resources and Assets

When we began our discussions, the words resources and assets and were used interchangeably. For
our purposes, assets are creative and cultural organizations, artists and creative profit-making
enterprises. Resources were defined as money, in-kind contributions, and other material goods and
services that make it possible for creative organizations and enterprises to survive and thrive.

Tipping Point Projects

The committee developed the concept of tipping point projects. These are initiatives that move an
organization, individual artists or program to the next level of accomplishment. Success with tipping
point projects was determined to mean that a reasonable investment would yield an achievable,
significant near-term positive outcome. Funds would be focused on the greatest opportunities not
necessarily the greatest problems.

An example might be the Congress Street Arts District. The addition of well designed signage and
landmarks has the potential to visually unify and connect the cultural organizations in the district, and
can be accomplished through the Wayfinding project currently underway.

The subcommittee does not overlook major long term or structural initiatives to promote the expansion
of the creative economy, such as housmg and studio space for artists. A two pronged approach taking

short and long term goals into account is appropriate.

Creative Economy Analysis

Three types of data collection are proposed to understand the extent and trend of the creative economy
in Portland. A census of artists was undertaken in 1996 associated with the Arts District Plan, and an
update of that was undertaken by PACA in 2006 associated with the Discovery Research project. An
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assessment of the economic impact of arts and cultural organizations was also part of the Arts District
Plan of 1996, and PACA has undertaken a survey of this sector as part of the Americans for the Arts
project in 2007. If these data are comparable, it may be possible to establish a ten year trend analysis
from the establishment of the Arts District to present. This analysis would help the community
understand the current condition, and whether these segmerts of the creative economy are growing,
stable, or declining. This analysis could be undertaken by PACA, the City, the University of Southern
Maine, or other entity. It would be a valuable undertaking. Recall that in 1996, according to research
carried out by Herb Sprouse Consulting and The Wolf Organization, Inc., the total direct impact of
cultural spending in Portland was over 33 million dollars annually and that included in this figure the
arts and cultural organizations alone spent 21 million dollars annually. It would be useful to know
how today’s cultural economy compares for this sector and in conjunction with the other components
of Portland’s creative economy.

The third cluster of the creative economy includes the creative enterprises, those businesses that derive
their value from the creative energies, expertise, and talents of their principals. These typically
include the design professions, such as architecture, landscape architecture, etc., the craft and high
style products and furnishings sector, such as custom or artisan furniture and textile purveyors, and the
commercial arts, music, and graphic industries. Expansive definitions of this sector extend the
creative enterprise umbrella more broadly, to include other knowledge and artisan sectors such as law,
fine cooking, etc. There is no present consensus definition on what constitutes the creative enterprises
for purposes of measuring and describing the creative economy in Portland. The Resources
Subcommittee recommends that an economic analysis be undertaken that would determine an
operative definition of the creative enterprise sector for our local purposes, and pursuant to that
definition, conduct an economic status and impact analysis of the current condition of the creative
enterprises in Portland. This effort should be professionally conducted with primary data collection
and analysis. The Muskie School has done research in this area, and is well poised to undertake
sponsored research if the funds are available. As a starting point, the Muskie School, specifically
Professor Charlie Colgan, can be asked to develop a scope and cost estimate to undertake this work.

The three clusters taken together provide a genuine picture of the current condition of Portland’s
creative economy. This is important to know, because it will inform investment decisions, perhaps
justifying further investments in supporting this sector by virtue of its size and importance to the
Portland economy as a whole. It is also instructive in program development to assess the current
condition and current trends, and to follow up after program operations with updates to see if the
creative economy is responding to initiatives, is it growing, declining, or remaining stable.

Subcommittee Findings and Process:

The Resources Subcommittee met numerous times between April and October, 2007. Notes from
the April 26, May 10, and June 27 meetings are included in the appendix. An interim report was
prepared and delivered at the May 23, 2007 Creative Economy Steering Committee meeting, also in
the appendix. As the subcommittee grappled with its charge, it requested a meeting with the City
officials in charge of the Creative Economy Steering Committee to clarify their expectations, and to
seek feedback on the findings to date. That meeting took place on August 17, 2007 and was
attended by Councilor David Marshall, City Manager Joe Gray, and Planning & Development
Director Lee Urban. The “Invitation and Discussion Agenda” for this meeting is also in the
appendix. The final meeting of the Subcommittee took place on October 3, at which time the
summary recommendations presented above were determined. The full picture of the
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Subcommittee’s work includes these appendix notes, interim report, and discussion invitation in
addition to this report of recommendations.

Attachments:
1. Map of Proposed Arts District Tax Increment Finance District

Exhibits:
1. Interim Report of the Resources Subcommittee May 23, 2007
2. City Officials Invitation and Discussion Agenda, August 17, 2007
3. Notes from May 10, 2007 meeting
4, Notes from April 26,2007 meeting
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Exhibit #1 to Report of 11/20/07 of Resources Subcommittee to the
Steering Committee

5/23/07

INTERIM REPORT OF THE RESOURCES SUBCOMMITTEE
OF THE CREATIVE ECONOMY STEERING COMMITTEE

The Resources Subcommittee held two ninety minute meetings in the time between this gathering and
our last Creative Economy Steering Committee session.

Attending were:

Alex Jaegerman, Jan Beitzer,

Anita Stewart, Alice Spencer,
Jennifer Hutchins, Tom Blackburn,
Jim Baker, Jessica Tomlinson,
Virginia Sassman, Dighton Spooner

Vocabulary

When we began our discussions we quickly realized we had to be clear about our language. Initially
the words resources and assets and were used interchangeably. We soon agreed that for our purposes,
assets were creative and cultural organizations, artists and creative profit-making enterprises.
Resources were defined as money, in-kind contributions, and other material goods and services that
make it possible for creative organizations to survive and thrive.

Creative Economy Census

There were three areas of primary focus for the committee members. It became clear very early in our
discussions that Portland needed to gather two or three types of information to able to understand the
creative economy of the city. We realized that a census of the creative organizations and artists in the
city had not been undertaken since 1996. Bits and pieces of this information exist, but nothing that
could be seen as comprehensive and up to date. We also thought that creative, profit-making
enterprises should also be included in this census. Undertaking this effort would also give the city the
opportunity to ascertain the capabilities and needs of this important sector. -

Identify and Compile an Inventory of Funding Sources

The committee questioned whether creative and cultural organizations and individuals were taking full
advantage of existing funding sources at the city, state and federal levels. This document would also
include corporations and foundations in the region.
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Baking A Bigger Pie: Identifying New Revenue Streams

We discussed a number of ways that the city might be able increase the amount of money channeled
into the creative economy. The committee emphasized the need to identify long term, sustainable
sources of funding. This kind of funding was seen as the way to ensure long term growth.

The city of Portland regularly uses TIF’s and other forms of subsidy to advance important
development goals.

¢ Isit be possible to create a requirement that all commercial enterprises which receive various
forms of city subsidy like TIF’s, or land at less than market value for development make a
contribution to a creative economy fund? The amount would be a percentage of the total value
of the project undertaken.

¢ Art TIF. Assuming that there will be increase in the value of property located within the
bounds of a designated Arts District, is it be possible to take a percentage of the increase in
property tax paid on appreciating property and channel this money into creative economy
projects?

¢ Encourage non-profits to be entrepreneurial. Commercial ventures housed in property owned
by non-profits causes the whole property to be taxed commercially. There are ways to avoid
this unfortunate circumstance but it requires professional expertise few non-profits can afford.
Might the city initiate a program to work with non-profits and the appropriate legal and
accounting professionals to help cultural organizations structure themselves in ways that allow
them to avoid this problem?

Investment in Tipping Point Projects

The committee developed the concept of tipping point projects. These are initiatives that move an
organization, individual artists or program to the next level of accomplishment. Success with tipping
point projects was determined to mean that a reasonable investment would yield an achievable,
significant near-term positive outcome. Funds would be focused on the greatest opportunities not
necessarily the greatest problems.

An example might be the Congress Street Arts District. We thought that the addition of well designed
signage and landmarks had the potential to visually unify and connect the cultural organizations in the
district.

The subcommittee does not want to suggest that we overlook major structural problems to the

expansion of the creative economy like housing and studio space for artists. We did think that a two
pronged approach taking short and long term goals into account was appropriate.
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Infrastructure

The subcommittee also discussed the underlying resources that could aid the work of creative
organizations and individuals.

Health insurance

T-2 high speed Internet access

Improved communications both internal and external
Business planning

Volunteer clearing house

Summary

The committee felt it had gone as far as it could in its work without new instructions from the Creative
Economy Steering Committee. Specific instructions would have to come from the Steering Committee
including financial resources and staff to undertake the basic research and compilation of data required
by our first two recommendations.

We believe that the Creative Economy of the Portland area is at one of the critical tipping points we
described above. Many of the pieces of the puzzle are in place that can move this creative economy to
the next level of sophistication and accomplishment. What is needed is the coordination and leadership
that only city government can provide.
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Exhibit #2 to Report of 11/20/07 of Resources Subcommittee to the
Steering Committee '

Creative Economy Steering Committee Resources Subcommittee
Invitation and Discussion Agenda, August 17,2007
Resources Subcommittee Meeting with Invited City Officials

The Resources Subcommittee of the Creative Economy Steering Committee (CESC) met on June 27,
2007, at which meeting the Subcommittee concluded that it would be useful to have another
Subcommittee meeting before the next (August) CESC meeting, and that the Subcommittee would
invite the Co-Chairs of the CESC, Councilors Jim Cohen and David Marshall, along with City
Manager Joe Gray and Planning and Development Director Lee Urban. The purpose of this
Subcommittee meeting is to engage in a dialogue with the City officials about the charge and
expectations of the City regarding the work of the Subcommittee and the CESC, and to provide the
City some preliminary findings and advice about the resources issues being addressed by the
Subcommittee. The Subcommittee believes it is necessary and useful to have this conversation and to
get direction and feedback in order to continue with the productive work of the Subcommittee.

Subcommittee Preliminary Findings:

o The Subcommittee has reached a point in our discussions that requires input and guidance from
the leadership of this process and appropriate City officials in order to support our work
moving forward.

¢ In particular, we seek direction as to the appropriate scope, scale, and time frame of our work,
and the work of the CESC as a whole.

o  We would like to insure that the scope and scale of these efforts and expectations are within the
capabilities of the Subcommittee.

o We would like a clearer sense of the existing structure for this effort and the overall CESC
initiative.

o - Understanding the structural issues is a key goal for our discussions.

Structural Issue

We appreciate the efforts of the City and the leadership of then Mayor Cohen to embark on the
Creative Economy Summit, and to harness the resources of the City to produce the report of the
Summit and form the CESC to advance the cause of the creative economy in Portland. We are
committed stakeholders in this effort and have a vested interest in its success. The work to date has
been productive, and the CESC and the various subcommittees have been ably supported by several
City staff. However, we do not understand the path and organization that will complete the charge of
the CESC and, more importantly, sustain and manage that effort in the future. Increasingly, as the
subcommittees meet and report out their findings and preliminary recommendations, we see the
magnitude of initiatives continue to grow, creating ambitious expectations. We see many ideas and
proposals that would require additional staff, and the expenditure of funds. :

We would like to explore the process you see for this work to be prioritized and for reasonable and
realistic decisions to be made about the associated costs and choices ahead. It would be useful to
understand the extent to which these expectations can be met, so that the committees can continue to
move forward with a clear sense of purpose and the resources to fulfill them.
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At our June 27 meeting we identified, in no particular order, the structural and capacity issues that
need to be addressed: '

Central administration
Responsibility point
Coordination
Communications
Follow-through
Information clearinghouse
Staffing and Funding

Discussion Questions:

1.

halibed

What resources and manpower do you believe are needed to support the CESC
initiative and are they currently or soon to be available?

What is the appropriate structure within Portland City government to carry out the
initiatives and programs to advance our creative economy?

How and when will the city determine what this structure shall be and implement it?
Following from the above, do you have a sense of what funding level is appropriate?

In the Report of the Resources Subcommittee presented at the May 23 CESC meeting, a
number of funding ideas were developed. What is the response of the City to these
ideas, or are there other ideas we should be considering for earmarking funds to support
our creative economy?

The funding ideas presented by the Subcommittee are as follows:

* Is it possible to create a requirement that all commercial enterprises which
receive various forms of city subsidy like TIF’s, or land at less than market
value for development make a contribution to a creative economy fund? The
amount would be a percentage of the total value of the project undertaken.

= Arts District TIF. Assuming that there will be increase in the value of property
located within the bounds of a designated Arts District, is it possible to take a
percentage of the increase in property tax paid on appreciating property and
channel this money into creative economy projects?

Discussion Questions continued:

6. What is your (City Councilors and invited officials) long-term vision of the outcome of the
CESC initiative?

Why we seek this dialogue now.

As the “Resources” Subcommittee, we are charged with understanding the resources that exist or
would be needed to carry out the CESC programs. At our June 27 meeting, we were asked to identify
initiatives and rank them by time frame and priority; however we experienced an impasse as we began
to think about this task. We believe that the structural unknowns that exist pose a challenge to the
success of the current efforts of the CESC and our Subcommittee, and need to be addressed in order to
help us continue our work. Questions two and three above are critical. It is crucial that an institutional
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structure be put in place, or at least, a well-thought-out strategy to establish the necessary structure.
Our Subcommittee is not promoting any particular outcome or agenda, rather pointing out the short
and long term structure and capacity issues that need to be addressed.
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Exhibit #3 to Report of 11/20/07 of Resources Subcommittee to the
Steering Committee '

Resources Subcommittee Meeting Minutes

May 10, 2007

Alex Jaegerman, Jan Beitzer, Anita Stewart, Dighton Spooner, Alice Spencer, Jennifer Hutchins, Tom
Blackburn, Jim Baker, Jessica Tomlinson

-What resources are important?

-Internal focus- What outside resources potential.
e.g. Impact fee on private development project.

-Make the pie bigger

-Define existing core resources

‘-What are the holes? Financial Resources
L;:gislation for TIF for arts districts
Inventory Existing Resources/ Assets
Time and Money to get assets moving

Americans for Arts Project
Economic impact of arts (June)
Y2 % for Public Art

$15,000 PACA funding

PDD contribute $5,000 plus $5,000 soft costs for Arts Guide
$25,000 for Arts Walk advertisement PDD

$40,000/ yr Holiday lights

$65,000/-yr Alive at Five Concerts

$10,000 movies in park

$5,000 events at Cong Sq. P.O. park

"~ CVB- Promotion and marketing proportion (hard to estimate)
City Hall: Planning (Carrie, Alex, Lee)

Liz Darling position (Not current)
Parks and Rec- Ted Musgrave, arts program

Private Initiatives: What is a “healthy” balance of private to public funding?

Public/ Private Partnerships
Organizational Budgets
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Create an environment for business

Sustainability- How to create a long term resource flow?
Needs strong foundation to ensure long term growth.

Task: Compile existing data on current funding and resources* and identify and fill gaps in this data.
- Creative Enterprise Survey needed

*Distinguish Assets from Resources to advance creative economy

Balance between capacity to produce and capacity to consume arts and culture.

* Assess strength and solidity of current programs.

Identify critical initiatives to bring us to “the next level”.

Task: Identify potential “tipping points” where we can achieve an advancement.

Terms of success- reasonable investment that can yield an achievable near terms positive outcome.
Efforts to greatest opportunities not greatest problem...

Pragmatic vs. Visionary?

Identify “big problems” (like artist housing) don’t neglect
Identify barriers to success.

A. Inventory Resources
B. Challenges and opportunities re: resources
C. Tipping point projects

Principles:
- Tipping points
- Frame issues- Leadership to coordinate initiatives

Future steps- Role of subc. on carrying out tasks

Financial Resources
Federal Funds maximized?
Models from other cities
State funds

Findings and Recommendations
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Exhibit #4 to Report of 11/20/07 of Resources Subcommittee to the Steering Committee

Creative Economy Steering Committee
Resources/Clusters Subcommittee Meeting Notes
(Draft notes prepared by Alex Jaegerman)
Thursday, April 26, 2007

Meeting Participants:

Alex Jaegerman, Planning Division Director

Anita Stewart, Portland Stage Co.

Alice Spencer, Chair, Portland Public Art Committee

Jim Baker, Maine College of Art

Virginia Sassman, Aucocisco Galleries, SMCC, First Friday Art Walk
Dighton Spooner, TU Executive

1. Advisory oversight role of the Resources Subcommittee of the Creative Economy Steering
Committee for organizational restructuring and other initiatives to address issues pertaining to the
advancement of the Creative Economy in Portland. Issues include overcoming the fragmentation of
energy and resources to realize the opportunities and synergy inherent in Portland’s Creative Economy
to leverage the energy and resources of the various clusters and stakeholders. '

- Identify gaps and overlaps, what needs to happen, who is doing what, and who could or
should be taking initiatives or leading efforts.

- What kind of support is needed and from whom, (e.g. funding, volunteers, staffing, other)

- Identify information/census needs regarding creative organizations, creative enterprises.
(PACA has conducted a recent census of artists as part of its Discovery Research project,
the last organizational census was done in 1996 as part of the Arts District Plan, and there
has not been a census or inventory of creative business enterprises, as that cluster may be
defined for our purposes in Portland)

- Avoid duplication with other Subcommittees (like Space, Events), but utilize their efforts
in identifying needs, so this Subcommittee can identify resources and stakeholders to
address identified needs.

- Address appropriate City funding objectives for the advancement of the Creative Economy
in Portland.

- Identify initiatives to reach the “tipping point” to make the Creative Economy in Portland
really hum.

- Urban Design, in part defined by the visual presentation of buildings and streetscape along
Congress Street, (including the major arts and cultural features such as the Library,
Historical Society, MECA) is not optimal to convey a compelling and identifiable image of
the arts district and its component establishments. This is a potential initiative, related to
the issue of reaching a “tipping point” at which the arts district becomes visually cogent
and coherent. Visual connective tissue: banners and lights. Money, staff, effort to follow
through....Role of this Subcommittee is to define the program initiative and identify
resources and participants to carry it through.
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Clusters

Organizations and businesses that have affinity — give shape to notion of creative clusters
in Portland.

For purposes of synergy: cluster marketing, cluster fundraising, economic development,
growth and promotion of CE — cross fertilize, non profit/educational//for profit (e.g.
internships). :

Resources

Absorb and utilize available existing information.

Existing Research: PACA Discovery Research project, Arts District Plan (°96), Community
Cultural Plan, Creative Economy Summit, USM publication “The Creative Economy in Maine:
Measurement & Analysis”, etc....

Organizational Resources

PACA, PDD, City Hall.

Organizations census with missions.
Clearinghouse/point of contact needed.

Need cohesive structure, address fragmentation.

Support, nourish, leverage existing energy and resources.

Infrastructure to support Arts and Artists, and advance the Creative Economy:

“Things that make it possible to survive and thrive.”

Health insurance

T-2 high speed internet access
Communication (internal/external)
Business planning assistance

Administrative Capacity

City, PACA, PDD and others to lead and follow through to plan and execute initiatives
with continuity and institutional memory.

City: Planning and Development Department, City Managers Office, Mayor’s Office
PDD and PACA financing and staffing to carry out Creative Economy programs and
initiatives; S

Repository of Information About: press coverage, creative enterprises, etc.

Financial Resources:

Financial incentives/support for TIF, loans, start-up, expansions.

Ways to address Marcotte, re: property taxes for hybrid buildings (owned by non-profit, but
with leased premises requiring property taxes to be paid).

Funding issues, sales tax (underutilized), property tax (tapped out).
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- Compare/contrast arts funding with other business funding.

- % of funds from private project receiving City support.

- Sources and uses of City funds to advance the Creative Economy
- Other funding sources, private and public.

6. Missing Subcommittee Participants: Jennifer Hutchins, PACA, Jean McGinnes (Maine Center
for Creativity), PDD.... Others?
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Appendix 5:

Report of 11/26/07 of Space Subcommittee to the
Steering Committee

Creative Economy Steering Committee
Space Subcommittee

(November 26, 2007)

Mission Statement
To facilitate the establishment of affordable space including but not limited to studio, live/work,
performance, exhibition and retail space for artists and other contributors to the creative economy.

Priority Initiatives
1) Center for the Arts

Concept: The Space Subcommittee is proposing as a high prierity initiative a Center for the Arts
(CFA) in Portland. The CFA would host a community of artists, arts organizations and arts uses,
creating a synergy that elevates the making as well as the quality of art, and provides economies of
scale. (See attached information about two successfully operating arts centers, the Torpedo Factory
Arts Center in Alexandria, VA and the Red Brick Center for the Arts in Aspen, CO). The Space
Subcommittee envisions a CFA providing space for the visual and performing arts, potentially
accommodating artist studios, live/work spaces, galleries, perhaps even a museum; performance and
rehearsal spaces; and education and administrative spaces for non profit, for-profit and cooperative
arts groups.

The economies that could be realized with this concentrated population of artists would serve to
manifest the space into a destination for arts patrons to view and purchase art; offer common
management of artists’ respective businesses; pooling resources for large purchases; and provide
common space for performance, rehearsal, display and education. This permanently dedicated space
for the arts would enhance the environment in Portland for the creative economy.

Research Efforts: To assess interest in and further develop the CFA concept in Portland, the Space
Subcommittee has prepared an on-line survey and introduction to be emailed to artists and arts
organizations throughout Greater Portland and beyond. The results of this survey as well as meetings
with stakeholders will help to provide direction to the Space Subcommittee as it continues to develop
and fine tune the concept for a CFA that would best meet the needs of the arts communlty and,
thereby, enhance this initiative’s potential for success.

Specific Uses: With the expectation that the survey results and stakeholder meetings will modify the
concept in any number of ways, at this early stage the Subcommittee’s thinking on the specific uses
that could be housed in a CFA include the following:
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» Incubator space for emerging artists and/or industrial designers. Small individual work areas
and shared gallery/retail space would characterize this use. The space available for an artist
participant might have time limits (e.g., 6 months or 1 year) to allow for other artists to have
access to the program. '

» Artist _cooperatives/collectives. Artists working in similar mediums may wish to share
equipment in a central space with separate studios off of it. For example, a
cooperative/collective for photographers, another for jewelers and metal sculptors, perhaps
another for potters, etc. '

= Individual artist studios.

» Live/work space. A primary benefit of having combination living and studio space for
individual artists is that the cost of having both types of space becomes more affordable.

» Rehearsal space. In light of the lack of rehearsal space for music, dance and theater, a portion
of the CFA could be established for such spaces with each discipline likely requiring a
different type of space. Those with similar needs would lease time in the particular type of
space needed, with spaces potentially used around the clock due to people’s varied schedules.

» Theater(s): It is costly and often beyond the means of small arts organizations such as theater
companies, dance troupes or music groups to support a theater of their own. The CFA could
house perhaps a small black box theater and a recital hall for use by a range of performance
groups. Potentially the CFA would have its resident groups but could also lease rehearsal and
theater space to outside groups.

»  Arts administration offices. Due to the large number of nonprofits with some connection to the
creative economy, space for the administration of these organizations might be housed in the
CFA. While some organizations would want their own offices and equipment, others with
similar needs may wish to share space and/or equipment such as copiers, meeting space,
computers, etc.

* Arts School. The CFA could house an art school(s), for example, in music, film/documentary
studies, dance, children’s arts & crafts, etc., seeking a new home and would like to be in a
collaborative arts atmosphere.

» Creative economy resource hub (business assistance center): This space could provide business
assistance to artists and other creative economy entrepreneurs offering computers, business
software, a resource library and meeting space.

Clearly there is much that hasn’t been addressed in this concept description such as location,
ownership, tenancies, physical design, total size and square footage for various types of uses,
cost/financial resources necessary to build and sustain a CFA. The information learned from the
survey results and from meetings with potential stakeholders will help to further develop the concept
for a Center for the Arts in Portland.

2) Creative Econorhy Website

Concept: A website dedicated to Portland’s creative economy would serve as a central clearinghouse
for the many components of this vital aspect of the City. There is great potential in having the site be
dynamic and interactive and, thereby, not only providing static content but also offering options for the
exchange of information. The Space Subcommittee would like the City to consider having the creative
economy site be a part of the City’s website, perhaps as a portal that could be accessed with its own
unique button on the City’s homepage. Once clicked on it could open up a world of information about
all aspects of Portland’s creative economy. Anyone going to the City’s site would quickly see that the
creative economy was an important and vital component of Portland and that the City was very
supportive of it.
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The site could start small but continue to grow in terms of what it provides. Initial thoughts for this
Creative Economy site include an artist space clearinghouse with expansion to include a
directory/guide to creative economy businesses, artists and arts organizations in Portland; financing
options for creative economy businesses, etc. It could also provide links to calendars of events and
links to an array of websites related to the creative economy such as the First Friday Art Walk,
MECA, Portland Stage Company, Portland Ballet, Space Gallery, Portland Museum of Art, PCA
Great Performances, PACA, etc.

Artist Space Clearinghouse: This component of the Creative Economy website would be a database
of available space for arts uses. Identifying space opportunities, its intended users would be property
owners who have available space for arts uses whether for lease or sale, and artists as well as arts
organizations looking for space, whether for studio use, live/work, rehearsal, display, performance or
even offices. Currently there isn’t an effective means of communication between artists seeking space
and property owners who have available space to rent to this segment of the population. Portland has a
surplus of space both at the street level and on upper floors, especially along the Congress Street
corridor, that could potentially be utilized by the creative economy sector. The challenge is to help
these parties connect effectively and efficiently, and an artist space clearinghouse has the potential to
accomplish that, '

The Space Subcommiittee is testing the artist space clearinghouse concept, initially focusing just on
artist studios. They’ve been working with the City’s data base specialist, Vicki Mason, who has
created a rough mock-up of the clearinghouse. It can be accessed at the following location:
http://www?2.portlandmaine.gov/planning/creativeeconomy.asp. '

Please note that the database is a work in progress. To see how it operates one can use their email
address and a made-up password. The listed properties, owners and contact numbers are also made-up.

Attachments to Space Subcommittee Priority Initiatives:

® Descriptions of two Centers for the Arts: Torpedo Factory (Alexandria, VA) and Red Brick
Arts Center (Aspen, CO);

¢ Introduction to survey questionnaires that will seek input and gauge interest from arts
organizations and artists on a Center for Arts;

 Organization Survey, (Artist Survey not included as still in process);
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Appendix 6:

Report of 11/29/07 ‘of Events and Promotion
Subcommittee to the Steering Committee

Events and Promotions Subcommittee Report

to the Creative Economy Steering Committee

November 29, 2007

“The creative economy has pumped upwards of $4 billion into the state's [MA] economy
over the past five years.” -- Boston Business Journal - April 12, 2007

Subcommittee Mission
The Events and Promotions Subcommittee mission is to envision, identify and promote the
creative and dynamic nature of Portland’s unique history, culture, arts, economy and

environment.

Subcommittee Members

Adam Ayan, Gillian Britt, Rafael DiLuzio, Pandora LaCasse, Alice Kornhauser, Kristen
Levesque, Carrie Marsh, Daniel Minter, Virginia Sassman '

Promoting the City of Portland

Portland is home to a symphony, ballet, opera, numerous theaters, the Maine College of Art,
the Portland Museum of Art, hundreds of galleries and an incredible array of fine dining
destinations (including two Chefs who have been named “Best of” from Food & Wine
Magazine). The 2007 Americans for the Arts “Arts and Economic Prosperity” report showed
that nonprofit arts and cultural organizations have an economic impact of almost $30 million
in the local economy.

Key Recommendations
L. CREATIVE ECONOMY PROGRAM FOCUS
A. Program

The proposed Creative Economy program will have two focus areas:
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1. Innovative Business Development. Work with city and state economic
development, technologies and new media, possibly incubator spaces with
shared infrastructure. Research funding opportunities, possibly contract with
grantwriter. -

2. Arts, Culture, Tourism and Quality of Life. Much time and many resources
have been spend developing a Creative Economy Plan and an Arts District
Plan. We recommend that these be revisited, re-evaluated and that political
support be built to implement the recommendations that are still relevant. We
further recommend that the Creative Economy program act as a liaison to
existing organizations such as PACA, PDD, CVB, Maine Arts Commission,
business leaders, etc. to build an empowered constituency for the arts. We
believe it is essential for the Creative Economy program to support existing
initiatives, rather than act as a source for new programming,.

B. Staffing

Two staff are proposed with expertise in the two focus areas above and the program
would need to be coordinated between the two. This staff would be in the Planning
and Economic Development Department.

IL PUBLIC RELATIONS

Public relations is separate from the Creative Economy, but a critical component of a City
proactively promoting its assets. The proposed program will include the following:

A. ° Marketing Program.

Create a marketing plan and public relations program based on best practices from
other successful communities around the country. Create branding campaign and
cultural marketing package with an inventory of messages (arts, innovation,
crafts/artisanship, environment, etc.) and local, regional, national and international
press strategies. Work with stakeholders (developers, artists, businesses,
organizations) to ensure comprehensive inclusion.

B. Staffing

Portland needs a point person who is empowered to promote the city. Two staff are
proposed who would work in the City Manager’s office. The City can hire its own
staff and/or contract with a PR firm.

1. Communications staff (reactive) gets the word out about city crises, street
closures, etc.

2. Marketing/Promotions staff (proactive) writes news stories and press
releases, works on branding, works with stakeholders, etc.
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III. ATTACHMENTS

Top 10 list for Portland

Portland Events grid -

Recommended Staffing chart

National Public Arts Events. This chart details events, population size, budgets where
possible and current funders. ’

A list of new and potential events for Portland.

City Comparison - includes research about other cities” plans and budgets for
supporting the Creative Economy.

e e

IS

IV. RESEARCH RECOMMENDATION

The committee recommends a review of Santa Fe's best practices report, which can be
downloaded as a pdf http:/ / www.creativesantafe.org/aboutbestpractice.php
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Attachment #1 to Events and Promotion Report of 11/29/07:

“TOP TEN” RANKINGS THAT INCLUDE PORTLAND

Art and Culture

Ranked in top 12 by Frommer's Travel Guides and Frommers.com for "surprising, thriving and
emerging world travel destinations for 2007"

Ranked #7 on the 2005 list of the 100 Best Art Towns in America

Named #6 as one of the ten safest, culturally most fascinating US Cities
(Travel Smart Consumer Newsletter, January 2004)

Named One of America's Dozen Distinctive Destinations

(National Trust for Historic Preservation, April 2003) For the city's remarkable collection of
historic buildings, its outstanding physical setting on the coast of Maine, and its wealth of big-city
amenities balanced with the ease and friendliness of a small town. The Trust noted Portland's
vibrant arts district, traditional working waterfront, diverse retail and dining opportunities.
Portland boasts a comprehensive trail system and numerous historic parks, as well as ready access
to spectacular natural settings and outdoor activities.

Rated "One of the 50 Cities that Sizzle."
(National Restaurant Association, 2001)

Ranked‘ 4th in the 1998 book, Best Small Art Towns in America.

Named one of the country’s top 25 a1;t destinations by American Style magazine (year?)
Quality of Life

Portland Ranks 8 out of 72 cities in the country in the 2006 Urban Environment Report.

Ranked 4th of the “10 perfect places to live in America" (Fine Living Cable Network 2003)

Portland is Rated "One of North America's 10 dream towns" (OutSide Magazine, 1999)

Rat.ed "Most Livable City" for its commitment to programs for low-income, ailing and homeless
residents, and for pooling public and private resources to help people function independently.
(Partners for Livable Communities)

Health and Recreation

Ranked #2 in Self Magazine's 2006 Healthiest Cities for Women.
Ranked as fourth-healthiest state in the nation. (Morgan Quitno Press, 2006)

Named "One of the 10 Great Adventure Towns"
(National Geographic Adventure Magazine, August 2004)
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Named Bike Town U.S.A.
(Bike Town Magazine, January 2004)

Business

Portland noted as one of two "Best Cities for Mid-Level Professionals" in Kiplinger's Personal
Finance magazine, June 2007.

Ranked #20 in Inc Magazine's 2006 Boom Town List of Hottest Cities for Entrepreneurs.

Named among the top 50 "Best Places for Business and Careers in the U.S."
These rankings combine nine factors, including cost of doing business, job growth, income growth,
educational attainment and crime rates. (Forbes Magazine, May 2006)

The Port of Portland emerged as one of the Nation's leaders in four separate categories in 2005
according to the U.S. Army Corps of Engineers Annual Table Report. The Port of Portland ranked
as: 1. The largest foreign inbound tonnage transit port in the United States; 2. The largest tonnage
port in New England; 3. The 25th largest port in the United States; 4. The largest oil port on the
US East Coast.

Named as one of the top 100 "Best Performing Cities" in the nation.
(Milken Institute, 2004 and 2006)

Named #15 in medium sized Top U.S. Cities for Doing Business.
In the overall category of small, medium and large cities combined, out of 25,000 cities examined,
Portland ranked #32. (INC. Magazine, May 2005)

Named #1 Top Market in Small Business Vitality. :

The study suggests Portland to be the strongest small-business sector of any large metropolitan
area in the United States and ranked it as the hottest small business market in which to develop a
company. ( American City Business Journals, January 2005)

Named #23 in the Top 25 Cities For Doing Business In America (INC. Magazine, March 2004)
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January

February

March

April

Recurring Events in Portland Maine

May C June Juy August

Art/Arch

Pandora's lights

Cool Art

MJFF

Architalx

First Fridays
Sidewalk art show

PMA Biennial

Attachment #2 to Events and Promotion Report of 11-29-07
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September _

October |

" November ' December

Pandora's lights
Art sales
Victoria Mansion

11/29/2007
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Attachment #4 to Events and Promotion Report of 11/29/07:
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Adts and Ideas! New Haven, CT

Spoleto USA Charleston, NC

ArtScape Battimors, MD

San Francisco San Francisco, |
Iinternational CA

Attachment #5 to Events and Promotion Report of 11/29/07:

witeios PR

Sponsorsh o soproach 2 LNk
'The Rhode Isiand General :ﬁc www.waterfire.org

Assembly, The City of Providence, |

| The Providence Tourism Council,

Theater, Music, Dance, ideas (talk
about social jssuss or listen to arlists
talk about their work), Family Events
{Picnic in the park while listening to
music, Chiidren's authors, music, and
storytatiers), Explorations(tours of the
city by bike or walking, food tours,
behind the scenes four of events),
Visual Arts, Spoken Words (poetry
~and readings), Film :

Opera, Theater, Music, Music
Theater, Dance, Chamber
“ISymphonic /Choral/Jazz Music and
Visual Arts

ArScape is America's largest,
municipaily-produced arts festival that
remdins free and open to the public —
Dance, Opera, Theater, Fashion,
Film, Classical Music, Hands-On
Projects, Children's Entertainment,
Streat Theater, intemational Menu of
Food and Drinks

Visual Arts, Music, Theater, Dance,
Film

Dance, Theater, Music, Opera

‘Sovereign Bank, Verizon
iSuperPages, Verizon
. Communications, efc.
New Haven, mﬂgn%&os

Stats University, Connectiot

123826 1,170,000.00 NiA
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d.ocaﬁa.g!wa Company,

950 70,000.00 6 Million Local media sponsor, retailers, etc www . spolet

-- Wachovia, BOA others

851,154 > 150,000 A Locat media sponsor, retallers, et

739,426 > 500,000  Creative Work Fund, National

' Endowment for the Arts, San
:Francisco Foundation, Soundsafe,

| Walker and Elise Haas Fund, ;

Wells Fargo Foundation, etc.

8 Miflion Approximatel 10to 12 Million  The Walt Disney Company.

Foundation, Doris Duke Charitable

hitp:/ Pereew lingolneenter.or




Attachment #5 to Events and Promotion Report of 11/29/07:
POTENTIAL AND NEW EVENTS FOR THE CITY OF PORTLAND

(a/o November 29, 2007)

New Events Planned for the City of Portland:

Frostbite Maine -- Gay and Lesbian professionals have begun planning for a new, annual
winter event that will be positioned to encourage Gay and Lesbian tourist travel to Portland.
The event will be held March 7-10, 2008 to capitalize on March's First Friday Art Walk.

Harvest on the Harbor - The Convention & Visitors Bureau is planning a new, annual fall
event to be held October 22-25, 2008. The event will promote Portland as a top destination
for food savvy travelers. The festival will feature top Maine chefs, celebrity guest chefs, wine
seminars and tastings, book signings and cooking demonstrations.

Sound and Light

February

This festival would take place in the winter, creating a destination during a down time for
Portland merchants. The festival would work with area schools of art and artists to create
outdoor light displays, lighting up the Portland sky, in an otherwise dark time of year, works
of art. The lights would also lead people to specific participating music venues, which would
host a variety of music acts. These would be primarily local and regional with perhaps a
headline act at one of Portland’s larger venues. The festival would attract people from Maine
the first year, with the goal of growing over time and gaining national attention. Festival
attendees would also include people traveling through Maine to the ski resorts.

Biannual Creativity and Innovation Festival

April/May :

This biannual event would work to combine the creative economy with innovation and
technology, attracting national attention. This event is based on European models and would
be a weeklong symposium, gathering people from around the world to participate as
attendees and seminar leaders. This would be an educational and cultural event and would
take place in April/May, considered Maine’s shoulder season.

Music Festival
Summer
This music festival would promote Portland’s music industry. Intended as an outdoor
summer festival over 2-3 days (weekend), it would include workshops and seminars and is
modeled after South by Southwest in Austin. Potential partners and supporters include the
USM School of Music, the Portland Music Foundation, U Mass, Berklee and other area
organizations. Music would be local and national, attendees would be a mix of tourists and
Maine residents. The proposed mission: "To build an event that draws the attention of
students, musicians and recording industry professionals in the New England region to
explore topics of interest to those three groups, while drawing attention to the vitality of
Portland and it's downtown and nurturing the local music scene."
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Attachment #6 to Events and Promotion Report of 11/29/07:

CITY COMPARISON
What other cities are doing:
Bangor - committed to a full time person, Sally Bates and has a budget of $150,000

Providence was declared a "Renaissance City" for arts and culture by Mayor, Vincent Cianci.
The city offered 16 incentives for artists, businesses, and real estate developers to invest their
money and energies downtown. "The City's Arts and Culture initiatives seeks to stimulate
'centrification', asking artists to begin the process of creating a culturally vital downtown
with the long-term goal of attracting new tenants to the downtown and sustaining a wealthy
downtown base.

Providence, RI - $100,000 plus an additional 6 staff members

Greater Philadelphia Campaign for Culture -- staffed as follows:
Director of Marketing and Communications

Project Manager

E-marketing & Communications Manager

Marketing & Communications Assistant

Marketing Assistant -

Funding and Resources

The total budget for the Campaign for Culture (all seven programs, listed below) is
approximately $715,000. This budget will be reduced substantially in subsequent years, due
to the one-time nature of website design fees and public awareness campaign costs. In
addition to the funding sources listed below, the Campaign does derive earned income from
the various membership and user fees. Campaign staff is currently looking at restructuring
its fee structures for the

purposes of increasing earned income yields.

The Campaign for Culture is sponsored by a grant from the Pew Charitable

Trusts, with additional support from the Clanell Foundation, Delaware River Port Authority,
PNC Bank, the National Endowment for the Arts, the Barra

Foundation, Independence Foundation, Pennsylvania Council on the Arts,

Philadelphia Cultural Fund and the Philadelphia Fund. The Alliance also received special
funding from the Philadelphia Cultural Management Initiative

(PCMI), a program of The Pew Charitable Trusts, to support member participation in the
National Arts Marketing Conference.

The Alliance works collaboratively with the Philadelphia Convention and Visitors Bureau.

The Seven Programs:
PhillyFunGuide.com is Greater Philadelphia's complete entertainment calendar containing
thousands of events, including arts, culture, sports, outdoor activities, parades, fairs, festivals
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and other activities in southeastern Pennsylvania, and the New Jersey and Delaware
suburbs.

The site draws over 150,000 visitor impressions per month, approximately

60,000 of which appear to be new hits. An affiliated program, Philly Fun Savers, allows
permission-based e-mail subscribers (approximately 45,000 presently) to purchase half-price
tickets to member organizations’ events. Presently, the program generates over $250,000 in
ticket purchases for member organizations. The program also allows for-profit presenters
and producers to use the service on a selective basis. Service fees help defray program costs.
PhillyFunGuide.com is currently under re-design, incorporating a brand new look, more
program information and other features. The new website should be up in May 2005,
accompanied by a $100,000 public awareness campaign designed

to drive consumers to the new website.

Cooperative Advertising Program leverages the purchasing power of members, working as a
group, to increase the visibility and affordability of advertising. Using PhillyFunGuide.com
as an umbrella service and brand, members have the opportunity to participate in both radio
and print advertising at rates well below what they would pay on their own. The goals of
this program are to make advertising a viable option for smaller organizations that
ordinarily could not afford to do so, and to increase the scale and frequency of advertising
for all participants.

Philadelphia Cultural List Cooperative is a master database of mailing lists compiled from
participating member organizations. Currently, 56 organizations are participating. The
purpose of the List Cooperative is to simplify mailing list exchanges, save time for cultural
marketers and cut costs for individual organizational members. The database manages over
350,000 names, representing 18 percent of households in the Greater Philadelphia market
area. This one-of-every-five household count constitutes the highest penetration rate of any
similar program in the country. The program has strict safeguards in place to prevent misuse
of proprietary patron information.

Service Excellence Initiative is a collaborative marketing program created to increase
attendance, improve word-of-mouth promotion, enhance the patron experience and create a
working relationship among cultural organizations. Through on-site surveys, organizations
work together to measure performance on key attributes and use the data to improve
common areas of service (particularly customer service) and operations.

Mentorship Program provides both training and peer-to-peer mentorship opportunities to
marketing staff at arts and culture organizations. Thirty marketing professionals were
recently chosen to participate in the first phase of the program. Participants co-mentored on
individual projects and attended the National Arts Marketing Conference in October 2004.
Key to the success of this program is a design that encourages the participation of the staff
and contracted personnel of smaller-budget organizations.

Marketing Roundtables is a new program in development for marketing professionals; slated
for operation in May 2005. Initially, this program will have two components: (a) bi-monthly
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breakfasts to discuss/ present market research-based issues/topics and (b) public events
(e.g., talks by marketing experts in areas like pricing, public relations, branding, etc.).

An affiliated program with marketing implications is Conflict Busters. This program allows
members to search a database when planning fundraisers and galas. Its purposes, and name,
are self-explanatory.
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