To: School Facilities Ad Hoc Committee

From: Anita R LaChance, Deputy City Manager

Date: November 10, 2017

Re: Question from 11/8/17 School Facilities Ad Hoc Committee

Councilor Costa asked whether our assumptions on valuation growth for the purposes of projecting
State EPS funding and for projecting the tax rate were in conflict, growing more for EPS purposes, and
growing less for taxation purposes.

The State EPS funding formula uses State Equalized Value (SEV), which is different from our local
valuation, which is determined by the City’s Tax Assessor. Local valuations vary as to how close they are
to full market value. The State process is intended to put everyone at the same level, at an equalized

value.

The following chart shows the City’s taxable value vs the State Equalized Value from 2010 through 2020
in the case of SEV {since EPS uses valuations from previous years it wasn’t necessary to project any
further than 2020) and through 2022 for local value.

State Equalized. SEVasa%
Year local Valuation | Valuation (SEV) of Local
2010 7,500,000,000 | 8,196,900,000 109.3%
2011 7,500,000,000  7,909,900,000  105.5%
2012 7,520,000,000  7,659,250,000 101.9%
2013 7,535,000,000 . 7,552,150,000 100.2%
2014 7,575,000,000  7,551,450,000 99.7%
2015 7,662,000,000 | 7,707,200,000 100.6%
2016 7,712,000,000 | 7,996,350,000 103.7%
2017 | 7,780,000,000  8,096,350,000  104.1%
2018 7,800,000,000  8161,350,000  104.6%
2019  7,830,000,000 = 8196,350,000  104.7%
2020 7,860,000000 8196350000  104.3%
= 2021 ,7,890,000,000 S R :

2022 7,920,000,000

.~ Projected

You'll notice that while the projected ratio of SEV to local valuation does increase some, it’s relatively
stable. We have now received the 2017 SEV, which is substantially higher than the projection
(58,501,500,000 vs. $8,096,350,000). Based on this new number, the School Department clearly needs
to recalculate the impact on EPS funding. This is not something that the Finance Director or | have the
expertise to provide.




When preparing the City’s 5 year projections, we used the same local valuation that were used in the
School Department projections, for simplicity’s sake. The following chart shows local valuation growth
back to 2010.

Year Local Valuation Increase | % Change
2010 7,500,000,000
2011 7,500,000,000 - 0.0%
2012 7,520,000,000 20,000,000 0.3%
2013 7,535,000,000 15,000,000 0.2%
2014 7,575,000,000 40,000,000 0.5%
2015 7,662,000,000 87,000,000 1.1%
2016 7,712,000,000 50,000,000 0.7%
....2017 | 7,780,000,000 | 68,000,000 _0.9%
2018  7,800,000,000 20,000,000 | 0.3%
2019  7,830,000000 30,000,000 - 0.4%
12020 7,860,000,000 30,000,000 0.4%
2021 7,890,000,000 30,000,000 0.4%
. 2022 % 17,920,000,000 30,000,000 0.4%
Projected

While there may be some limited room for additional growth, as the Finance Director noted at
Tuesday’s meeting, the City will lose $35 million in taxable value to the second phase of the Circuit
Breaker program increase in FY18, which understates the overall value by that amount.

1 know that this may be somewhat confusing and I’'m happy to answer any questions or discuss this
further.




To: Members of the Ad Hoc Committee
From: Anita LaChance, Deputy City Manager
Date: November 14, 2016

Re: Follow-up Information on Financial Projections

In response to questions raised at the last ad hoc committee meeting, there are two documents
attached, each with several spreadsheets.

The first is shows the detailed City & School revenue and expenditures projections, including the
assumptions used (pages 1-8).

The second shows the impact of different debt scenarios (pages 9-12):

e Base projections with only currently authorized debt (previously distributed)

e Base projections with the addition of the proposed $70 million BFOF-Note that for clarity,
Brendan added the additional taxes on an average home for each year of the projections and
the total cost over the life of the bonds

s Base projections, plus BFOF, plus a typical CIP (an average of the past 3 years)

e Base projections, plus BFOF, plus all existing CIP requests

The Finance Director is unable to attend this Thursday’s meeting, but | am very familiar with the
material and will be happy to answer questions.
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City Budget Projection Assumptions

Wages
Benefits
Admin. Svcs
Insurance

Contractual

HHS Client Expenses

Maint/Repair

Rentals

Utilities

Supplies

Capital
Contributions
Library
County Tax
Metro

Debt Service

3% FY18 & FY19, 2.5% FY20-22

Assumes continuing pension rate increases annually
Assumes a 3.9% annual increase, consistent with 5 year trend.
Assumes a 2.5% increase annually

Assumes no increase in solid waste disposal. Assumes a 6.5% increase in other
contractual services, consistent with 5 year trend

Assumes a 7% increase in FY18 (given FY16 expenses, FY17 may be slightly low).
Assumes a 5% increase in FY19-22.

Assumes a 6.6% annual increase, consistent with 5 year trend

Assumes an 8.7% annual increase, consistent with 5 year trend. This category
can fluctuate significantly with a bad winter

Assumes a 2.6% annual increase consistent with 5 year trend

Assumes a 2.4% increase in FY18 (given FY16 expenses, FY17 may be slightly low).
Assumes a 1.9% increase in FY19-22,

Budgeted at the 3 year average

Assumes a 1.5% annual increase, consistent with 5 year trend.
Assumes a 2.9% annual increase, consistent with 5 year trend.
Assumes a 3.8% annual increase, consistent with 5 year trend.
Assumes a 1.6% annual increase, consistent with 5 year trend.

Based on retirement of existing debt




000°00% 00000y 000°00Y 000°00S 000°00S 000°0SL
G8S°L9T1°0¢ 68.°622°0C P¥Sy98°0T ST9°791°CC 167521 8051257T
8LLS0T‘E 0SLLLT'E 0SLLLT'E 000051’ 000'0¥T'E 06T°6LT'€
8LL0£8°C 0S£'208'C 0SL°708°C 000°S.L°T 000's4L°C 06T'6EL'C
000'SLE 000°SLE 000°SLE 000SLE 000°s9¥ 0000%S
LOBTTLET LL9'ST8'ET €6L°69Y'VT S8L'V18'ST 7901Z8VT LT0'¥909T
00082 00082 0008T 00082 000'8T 910'8¢
000°0S¥ 000°0S¥ 000°05¥ 000°0SY 000°0SY 089‘€sy
009°SLE 009°sL€ 009°S.E 009°SLE 009°SLE 009'SLE
6/8°TL8'E 6YLSLE'E S98'6L0Y LS86LTY PE1'989T €6€'G2LT
87£986'8 87£'986'8 87E9ES’6 8ZE'T8L0T 8TET8L'TT 8ZE'T8Y'ET
000°0SZ'€ €9€'9ET'E T00°LTZ'E 0E8L6T'E 0S8°€6T'E TOE'8LTE
000'SEY 000'SEY 000°SEY 000°seY 000°0S¥ YrT'esy
000°S1Z 000°S0Z 000°s02 000'50¢ 000502 000502
000°009°C €9€°965'C T00°LLST 0£8°255C 058°8ESC £50°025°C
CC0TAd TZ0CA 020TAd *6T0CAd 8TOZAd 198png

pasodoid LT0ZAd

anuanay [pJapad |0104

S321AI3S pOO4
|esusn

anuanay aivis [p10f

S80IAIRS POOS
p3 }npy

122U10

quiRy 921AI3S 1930
Sd3

anuanay [p07 |p3o]
SIVINISS POO4

P3 HnpV
Jesauan

aouejeq pung Jo asn

SNUBASY XeJ-UON [ej0]

anudA3Y [eiapad

snuanay 91els

(xe3-uou) snusanay [edo]

910z ‘82 Yasel

s921nog Buipund 1830 pue anuaAay

spund sadIAlag pood pue ‘p3 }npy ‘[eisuag
o)ewnsy }obpng JeaA-nIn

sjooyds dlignd puepuiod



N x

s0uDUt Sddf

T602EET Z06'8TET 78°50€'T ST6T6TT €IT°08C‘T 6EV'L9TT
0ST'169°01 88979%'01T 702'962°01 YLS'EST'OT 0v1'866°6 0708’6
000599 000°£59 000°£59 000°£59 000'759 88019
7TEY8Y 6SZ'19Y ¥626EY 9/£'8TY £SY'86€ 6LY'6LE
000°0ZY 000°0ZY 000°0¢Y 000'0zY 000°0zY GGLTSE
0£9'€TT’E 6/5'750°€ 21266 £P0'VE6T £15'9/8C TTT'078C
861'819°C 068'155C €818V SST'YTY'T YTLT9ET |74 %1404
000081 000081 000°08T 000°08T 000°08T 000°08T
000's28 000008 000008 000008 000°008 €19'9€8
000°0ST 000°0ST 000SET 000°SET 000'sZT 00008
00009 00009 000°09 000°09 000°08 000'€
000's8Z 000°0LT 000°59¢ 000'59T 0S¥'€9T 8Y¥'SET
000'01¢ 000°01¢€ 000°01E 000°01€ 000°0TE 008'90¢€
000°0SE 000°0S€ 000'0SE 000°0S€ 000°0s€ €45'0SE
000°0€7°T 000°007°T 000°00Z°T 000°00Z°T 000°00Z°T €ET'BETT
795'/S6TC 62L'v98°0C 0121861 L£9'€S88T 0v8'8T6'LT €EV'ESOLT
206's¢6 Y1106 876'688 861'7/8 06£'558 8T9'8€8
58.'886 £6£'696 68£'056 ¥SLTE6 y8YET6 €/5G68
0/8'€80°T ¥8G€00'T Y2676 TTY'098 L9961 ¥99°LEL
110°997°T LET'62C'T LEE'E6TT 6/5'8ST‘T PESYVIIT TL0°760°T
£06996'T £€6'816T 0€T'2L8T 897'978'T 026'18LT 6SY'8ELT
£80°92L'ST TE6'SER YT TIT'966'ET 9Z6'€0TET YES9SYTT LYP'TSLTT
¥20'928'2L 85880701 £S0'016'89 TTL'TI929 SGE'E9€°99 908’5019
000°00%C 000'00€'C 000002 000'6£2C 000'5£2T 120 T¥TC
000°004°T 000'0£9°T 000049t 000°0£9°T 000'0£9°T 6TE0/9T
$20'977'89 868'8€7'99 £LS0°0v6'v9 7249999 SSE'RIY T 99Y'V61'TY S
ZT0ZAd TZOZAd 0z0zZAd *6TOTAd ST0ZA4 193png
pasodoud LT0ZA4

s91)ddns uoieonp3
$32IA43S [DNI20JIUC) |DI0]

SJIAIBS JBYI0
soueansuj Ayjigen

$9SEIT 1y S|eIudY

dueuduIRIA R Jieday

S9N

SIVINISS [eF

uoning gids

uoljenodsuel] Juspms gads
SS93WOoH~-uolleHodsuRl | JUIPNIS
uoljenodsuel] Juspnis

SOAS P93IJBIIUOD G3dS
A9Q/8uiuiesy saAojdwz

SIAS [e31UYD9] '3 |BUOISSI04d

sufauag [p10]

13430 |iy
2Jedipaly

dwo) susNop
JI3Y30 |je--uoisuad
13Yyoea--uoisuad
YieeH

sabom [pio)
noAed yois/spusdns/Aed ppy

10/10nt/qns/dwa]
Je|ng8ay

saijddns

S321BS PRIJU0D)

syyouag

sa8em

9102 ‘8Z yorep
sainjipuadxy

sSpund S92IA18G poo, puk ‘p }npy ‘jeldauan)
ajewn)s3 jobpng Jeak-3In\
sjooyos 9ljqnd puepiod



Lx

3oUDUIS Sdd

866'TVI'TCT S WPE'YTLLIT  $ YOL'S8SPIT $ GIS68STIT  § vEECrz'90T S ¥83C09°S0T & sainypuadxy [ej01
9LL'T9L'0T LTS9SE'0T £27'68L'6 L¥S°€8T'6 L8L'SEE'9 SLT'8TS9 245 193( [p304

- - - 8L0'CY 80TV 891'GS $9sea7/5UB07
8vL'856 062186 0TL'€S9 009°60€ - - 90IIBS 192Q poiewIIsT JO49
870€08'6 LTT'SLE'S L0S'SET'6 698°1€6°8 60L°€6C'9 LOT'ELY'S Sa puog *B0IAIBS 199Q
TET'090'T £€96'950°'T ST8ES0'T LTL'0S0'T TY9LY0'T L66°9SL 53500 43Y10 [D30
000°0SE 000°0Ss¢€ 000°0S€ 0000s€ 000°0S€ ¥98'TL jendey
000°06¢ 000°06€ 000°06€ 00006¢ 000°06€ 8€5'08¢ SNOBUB{[SDSIN
TET'0CE €96'9T¢€ STY'ETE LTL0TE T¥9°20¢€ S6S'V0€E uopeniodsueds | dug piatd $150D JB3Y10
YSE'9Y8Y 681'SLLY ¥81'S0LY 8TE'9E9Y 045895V €SE'VLEY sajjddng jo3of
89Y'vT6T £€4°988'T 6€L6Y8'T 69Y€18'T T16°2LL'T 0S0°€vL'T s9]jddns pooj-UON/po04
STS€LT LBL'TLT 960°0LT Iv'891 Sv/99T 888191 aujjosen
009°€9Y 01SvSY 865'ShY 1989¢Y S6T'8TY L686TY S3SUSJIT UemYos
0€9'6€T 8STLET 606'PET €8S'TET 080T 00082T saj|ddns [eipoisn)
86STYS 9£7'9€s £T6°08S 0£9SeS 99%'0ZS 0SS'T6€ sa||ddns |essusn
0SY'TLT €5L°69T TL089T 80v'99T 09L%9T 6¢T'€9T salddns paie|ay ysay

TZOTAd TZOZAd 0Z0ZA4 +6TOCAS 8T0TAd 1e8png

pasodoid £10ZAd

9102 ‘8Z Ysiep
salnjipuadxg

sSpung SadIAI9g poo4 pue ‘pg }npy ‘|elausn
ajewnysy jobpng teak-InpN
sjooyag aljqnd puejiod




Portland Public Schools
Multi-year Budget Estimate

Revenues
General Revenue Increase all PATHS at 2%
EPS EPS mil rate flat, valuation increasing. No est for enroliment decrease

Debt Service Reimbursement Includes estimated Hall ES starting in FY2019

Expenditures
Wages Increase 2% per year FY18-21, 3% in FY22

Benefits Annual increases: Health Insurance 6%, Dental 3%, Workers' Comp. 8%
Teacher Pension 2.5%, Pension PLD 3%

Utilities Annual increase of 2.6%
Metro 15% increase in FY18, then flat
Maintenance Increase 2% annually
Insurance Increase 5% annually

Supplies Annual increases: Fuel 3%, Food & software 2%, All other 1%
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